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NEW PROJECT Evaluation Tool – FY2026 NOFO
SECTION A — PROJECT INFORMATION
Applicant Agency		
Project Name		

		PROGRAM TYPE: 
Permanent Supportive Housing |_|
Rapid Rehousing |_|
Transitional Housing |_|
 Support Services - CE |_|  Support Services – Stand Alone  |_|   Support Services – Street Outreach
 JOINT TH-RRH  |_| (renewal only)

	Projected Start and End Date:


	FUNDING TYPE:
|_|   Transition of a renewal from one component to another
|_|  Reallocation of a renewal to a different component 
|_|  Expansion of an existing renewal 
|_|  New Project 
|_|  DV Bonus Project - new 



	
	
	
	
	
	

	
	
	
	
	
	
	


Participants Served Annually		
HUD Funding Request	$	
Match Contribution	$	
Total Request	$	

SCORING (ALIGNMENT WITH FY2026 NOFO)
Each box checked earns the point value listed. Leave blank if not met.
1. SUPPORTIVE SERVICE, TREATMENT & RECOVERY PARTICIPATION — 15 Points
· Behavioral health / SUD treatment access plan in place (5 pts)
· Recovery-supportive service model described (5 pts)
· Clinical or behavioral health partnership formalized (5 pts)
Subtotal: 	 / 15
Notes: 	


2. SELF-SUFFICIENCY & INCOME GROWTH — 15 Points
· Workforce or education partnership included (5 pts)
· Project assists participants in increasing earned income /Annual income tracking & monitoring plan in place (5 pts)
· SSI/SSDI or employment benefit access integrated (5 pts)
Subtotal: 	 / 15
Notes: 	


3. ENCAMPMENT REDUCTION & UNSHELTERED IMPACT — 15 Points
· Project reduces unsheltered homelessness directly (5 pts)
· Coordinates with first responders / outreach teams (5 pts)
· Participates in local initiatives to address unsheltered homelessness (5 pts)
Subtotal: 	 / 15
Notes: 	


4. PROGRAM DESIGN AND EXPERIENCE — 30 Points
· Agency has experience with HUD or federal grants (5 pts)
· Agency has operated similar housing/service programs (5 pts)
· Financial and reporting capacity is demonstrated through financial policies and procedures (5 pts) 
· Adequate staff coverage, training, and supervision is already in place and ready to begin work (5 pts)
· Agency has no history of state or federal funds recaptured in last 5 years (5 pts)
· Application demonstrates thoughtful project design, realistic goals, and sufficient staffing plan  (5 pts)

Subtotal: 	 / 30
Notes: 	




5. COST-EFFECTIVENESS & SYSTEM OUTCOMES — 15 Points
· Projected utilization > 90% (5 pts)
· Cost per participant is reasonable (5 pts)
· Project is in alignment with CoC Strategic Plan (5 pts)
Subtotal: 	 / 15
Notes: 	


6. HMIS COMPLIANCE — 10 Points
· New Project will Utilize HMIS (5pts)
· Coordinated Entry participation verified (5 pts)
Subtotal: 	 / 10
Notes: 	


FINAL SCORE — TOTAL POSSIBLE = 100
Final Score: 	 / 100
Evaluator Name: 		 Signature: 	 Date 	
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