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RENEWAL/TRANSITION PROJECT Evaluation Tool – FY2026 NOFO SECTION A — PROJECT INFORMATION
Applicant Agency		
Project Name		
Project Type  	□ PSH	□ RRH	□ TH	□ Joint TH-RRH □ SSO 
	□ HMIS
Participants Served Annually		
HUD Funding Request	$	
Match Contribution	$	
Total Request	$	


SCORING (ALIGNMENT WITH FY2026 NOFO)
Each box checked earns the point value listed. Leave blank if not met.
1. SUPPORTIVE SERVICE, TREATMENT & RECOVERY PARTICIPATION — 15 Points
· Behavioral health / SUD treatment access plan in place (5 pts)
· Recovery-supportive service model described (5 pts)
· Clinical or behavioral health partnership formalized (5 pts)
Subtotal: 	 / 15
Notes: 	



2. SELF-SUFFICIENCY & INCOME GROWTH — 15 Points
· Workforce or education partnership included (5 pts)
· Project assists participants in increasing earned income /Annual income tracking & monitoring plan in place (5 pts)
· SSI/SSDI or employment benefit access integrated (5 pts)
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Subtotal: 	 / 15
Notes: 	



3. ENCAMPMENT REDUCTION & UNSHELTERED IMPACT — 10 Points
· Project reduces unsheltered homelessness directly (5 pts)
· Coordinates with first responders / outreach teams (5 pts)
Subtotal: 	 / 10
Notes: 	



4. PROGRAM PERFORMANCE & DATA QUALITY — 60 Points
A. Financial Drawdowns — Max: 3 points
· Excellent – Quarterly drawdowns completed on time (3 pts)
· Good – Missed 1 quarterly drawdown (2 pts)
· Fair – Missed 2 (1 pt)
· Poor – Missed 3+ (0 pts)


B. Percentage of Funds Expended — Max: 3 points
· Excellent –≥95% of grant expended (3 pts)
· Good – 90–94% (2 pts)
· Fair – 85–89% (1 pt)
· Poor – <85% (0 pts)


C. APR Timeliness & Quality — Max: 3 points
· Excellent – On time, 0-1 corrections (3 pts)
· Good – On time, 2 corrections (2 pts)

· Fair – On time, 3 corrections (1 pt)
· Poor – Late or 4+ corrections (0 pts)


D. Exits to Permanent Housing — Max: 12 points
· Excellent – PH ≥ 95% (PH projects) / ≥90% (others) (12 pts)
· Good – PH ≥90% (PH) / ≥85% (others) (10 pts)
· Fair – PH ≥80% (PH) / ; ≥75% (others) (6 pts)
· Poor – Below thresholds (0 pts)


E. Unit/Beds Utilization Rate — Max: 5 points
· Excellent – 100% utilization (5 pts)
· Good – 95–99% (4 pts)
· Fair – 90–94% (3 pts)
· Poor – <90% (0 pts)


F. Employment Income Growth (Leavers only) — Max: 8 points
· Excellent – ≥50% increased income (8 pts)
· Good – ≥45% (6 pts)
· Fair –≥40% (4 pts)
· Poor – <40% (0 pts)


G. Returns to Homelessness — Max: 6 points
· Excellent – ≤ 5% return rate (6 pts)
· Good – ≤10% (4 pts)
· Fair – ≤ 15% (2 pts)
· Poor – >15% (0 pts)


[E Total Project System Performance Score: 	 / 40
[image: ]



DATA QUALITY (HMIS) — Max: 20 points
(First-year projects receive up to 50% of available points)


H. Data Completeness — Max: 12 points
· Excellent – ≤ 5% missing PII or key fields (12 pts)
· Good – ≤7% (9 pts)
· Fair – ≤10% (6 pts)
· Poor – 10% or greater (0 pts)


I. Data Timeliness — Max: 8 points
· Excellent – Majority of records same-day entry (8 pts)
· Good – Majority within 3 days (6 pts)
· Fair – Majority within 10 days (4 pts)
· Poor – Majority entered >10 days (0 pts)


Subtotal: 	 / 20
Notes: 	



FINAL SCORE — TOTAL POSSIBLE = 100
Final Score: 	 / 100
Evaluator Name: 		 Signature: 	 Date 		
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